My recent videos



Wrote and created
the copy and
animation in Vyond.
Obtained feedback

from members of
the team. We are
leveraging the video
on blog, social and
virtual events

Agile Program Management

How to increase Agile scaling success

.S
planview.

Enable Agile Program Management with
Planview
LeanKit™
an enterprise Kanban solution désigned
to make work visible
and connected to strategy.

Enable Agile Program Management with

Planview
LeanKit™
an enterprise Kanban solution désigned
to make work visible
and connected to strategy.

Planview LeanKit helps Agile leaders

Agile leaders need the right technology to scale

Accelerate time-to-market
Meet customer demands quickly

« Focus on outcomes, not outputs

® Take an interative approach
1) Change is

constant ® Welcome regular feedback

® Quickly adapt as needs change

Agile Program Management
is a way of managing, planning, and coordinating
interrelated work across teams and stakeholders
with an emphasis on value delivery.



https://www.youtube.com/watch?v=laTaBtkc5kE&list=PLjnTFC1k2-uRoyY7ICa1QpIxrqTRTVrIs
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* Wrote and created the copy

and animation in Vyond.
Obtained feedback from
members of the team. We
are leveraging the video on
blog, social and virtual
events


https://www.youtube.com/watch?v=_T1V003SLKI&list=PLjnTFC1k2-uRoyY7ICa1QpIxrqTRTVrIs&index=2

Project managed, scheduled,
edited, and delivered 10
videos (w/ assistance from
production director)

Elevating Planview’s Agile
Transformation journey

Elevating the Planview brand
and image that we're
transformed

Promoting the message we
done it, so can you, be our
partner
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https://www.youtube.com/playlist?list=PLjnTFC1k2-uSikyvTxIbSdkTaewrgpPHb

What are some of your
top learnings doing
Virtual Pl Plannin ’

CAMERON VAN ORMAN
Chief Marketing Officer

firtual Pl Planning plunview?'

As a product owner, how do you
get your team ready for

virtual PI plannir ’

BROOK APPELBAUM

Director of Product Marketing and
Go-to-Market Leader

firtual Pl Planning plunview?"

Nhat is virtual Pl planning
like for the EMEA team? '
VERENA BERGFORS
Head of EMEA Marketing

Jal Pl Planning planview?'

As a coach,
how do you prepare for
a virtual Pl Planning e ’

STEVE WOLFE
Agile Coach, Peak Agility

Virtual Pl Planning planview?'

As a coach, what technology
Jid you use and recommend

o support virtual Pl pl; ’ ?

STEVE WOLFE
Agile Coach, Peak Agility

tual Pl Planning plunview?"

As scrum master,
w did you prep and contribute
to Virtual Pl Planr ’

LEYNA O'QUINN

Senior Content Marketing Manager
and SCRUM Master

ual Pl Planning plunview?"

e Six videos created from a
webinar to discuss how we
do virtual Pl planning
(typically an in person event)

* w/ assistance from
production director —
provided editing direction
and design ideas

e Continuing the momentum of

Planview’s Agile
Transformation journey and
Pl planning story in this
second video series —
speaking to virtual Pl
planning best practices


https://www.youtube.com/playlist?list=PLjnTFC1k2-uRpbq6Jy3v8MxHlOzfTIhGc
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